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Minister’s Report
Submitted by Rev. Rachel Baker, Interim Minister

In August 2020, UUSO entered into a covenant with me as Interim Minister. We committed to
work through the five focus areas of interim ministry together. As a reminder, those areas are as
follows:

● Heritage: Review how the congregation has been shaped and formed
● Leadership: Review the membership needs and its ways of organizing; develop new and

effective leadership
● Mission: Define and redefine sense of purpose and direction
● Connections: Discover all the relationships a faith community builds outside itself
● Future: Develop congregational and pastoral profiles to search and call a well-matched

minister

In November 2020, the Interim Transitions Team and I held a couple of gatherings to share and
tell stories from the congregation’s past. These were successful with between 20 and 30 members
and friends participating. These gatherings began an important part of the “Heritage” focus area.
As newer members share their more recent memories, longer-time members hear how the events
they experienced are interpreted years later. The newer members are able to hear firsthand the
experiences of those who have been around for a long time. The hope is that through this
process, the congregation can better understand how it came to be the way that it is today. These
conversations can sometimes allow past harm to be spoken, honored, and grieved.

However, the COVID-19 pandemic impacted this process. Often during the story-telling part of
interim ministry, the congregation creates a timeline on the wall. Members and friends add
photographs and stories to the timeline. People look at the photos and share details of the past
with each other. The congregational story is developed and refined in a public way. However,
because the congregation had moved to fully online church, we did not have the opportunity to
have this in-person part of the process.

In February 2021 -- when a congregation in an interim ministry would normally begin the
process of putting together a Ministerial Search Committee -- the Board of Trustees chose not to
enter search, but to instead add an additional year to the interim ministry. The BOT asked me to
consider staying for a third year. I agreed to explore the request; we will revisit a possible
extension early in 2022.

After the decision was made to have a three-year interim ministry, the Interim Transitions Team
turned our attention to the “Leadership” focus area. This included both hired personnel and
volunteers within the congregation. Working with a search team, I hired a new Office
Administrator. Katie Huntington joined the staff team in May 2021. The long-time Director of
Religious Education, Susan Ryder, retired at the end of June 2021. Because the pandemic has
negatively impacted participation in the Religious Education program, the R.E. Team, DRE
search team, Personnel, BOT, and the Interim Minister agreed that the best option for the
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moment was to hire an Acting RE Coordinator. We hired Justine Roefs, a member of the
congregation who had previous experience in the role. After Justine concluded her time in the
role, we offered the position to Katie Huntington. Next year’s Annual Report will review how
this plan worked and how the pandemic has continued to impact the RE program.

During an Interim Ministry, congregants reassess how they serve the congregation. This is an
important part of this ministry. Leadership changes allow the congregation to discover new ways
of doing church and develop new leaders. However, COVID-19 is also impacting how members
and friends are serving the congregation. Congregants are assessing what is most essential in
their lives, and they are reevaluating how they spend their time and energy. There is also the need
for folks to take care of themselves and protect their families from the virus. These are three
reasons why members and friends are setting down the ways in which they serve the
congregation. This change in leadership has altered how the congregation does the business of a
congregation. But, because of the pandemic and the reduced congregational activities, the loss of
leadership has not had too great an impact on the congregation. Once the pandemic is under
control and the congregation resumes its pre-pandemic programs, the loss of leadership will be
felt. The congregation will need to address that when we arrive at that time.

The other major focus of the year has been buying the 10 Ford property adjacent to the Chapin
Memorial sanctuary and selling the 16 Ford property. This has been a time-consuming project.
The congregation has held several meetings to discuss and vote on these decisions. This process
brought to the surface the challenges of how the congregation communicates within itself, makes
decisions together, and then how it votes on important issues. The “way we have done it
forever—or at least the last few decades” may not work for today’s world. This is an issue that
will need to be assessed over the coming months and years.

Unitarian Universalist Society of Oneonta 2020-2021 Annual Report

Page 5



Board of Trustees
Submitted by Ben Friedell

Trustees (Term Ends)

President: Ben Friedell (2023)
Vice President: Rosemary Summers (2024)
Clerk: Elayne Mosher Campoli (2022)
Donna Behrendt (2024)
Zanna McKay (2022)
Keith Willcox (2022)
Cathi Wiltsey (2023)
Arlana Young (2021)
Alexandra Schultz (2021)

At the end of this fiscal year, Alexandra Schultz and Arlana Young stepped off of the board.
Given the recent difficulty in finding candidates willing to serve on the Board (a situation
affecting many UU congregations), the Board has asked the Bylaws Committee to study the
possibility of reducing the number of Board members required by our Bylaws.

Mission
The Board’s mission is to facilitate the spiritual and financial growth and sustainability of the
Society. The Board strives to carry out the mission of the congregation.

Accomplishments, Challenges, and Future Goals

Due to the COVID-19 pandemic, 2020-2021 was a most unusual church year for the UUSO
Board of Trustees. In August 2020, the Board was able to hold an outdoor retreat in Fortin Park
with our Interim Minister, Rev. Rachel Baker. All of our monthly and special meetings thereafter
were held virtually until May 2021, when we held one meeting in Chapin Memorial Sanctuary.
Since then, we have been able to meet in person in the Olympia Brown House with virtual access
available for members and friends to observe our meetings.

We created a Board Covenant on how we will behave with each other and another Covenant for
how we will interact with the Congregation. At the recommendation of Rev. Rachel, we also
began the process of reviewing all of our UUSO policies. The Board voted not to begin the
search for a settled minister and to instead extend our Interim Ministry to three years. We felt
there is still much work to do in order to heal the rifts in the Congregation after the difficult
departure of our former minister, Rev. Craig Schwalenberg.

Our most important and exciting work this spring has been negotiating the purchase of the 10
Ford Avenue property, adjacent to our beloved Chapin Memorial church. Our long-range plan is
to secure the 10 Ford property, sell the Olympia Brown House, and eventually demolish the

Unitarian Universalist Society of Oneonta 2020-2021 Annual Report

Page 6



house at 10 Ford in order to build an addition to Chapin. The effort to buy 10 Ford has been led
by Board Vice President Rosemary Summers, aided by a small Task Force of UUSO members.
As of this note, we have a signed contract with the owner of 10 Ford and are in the process of
obtaining financing.
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Committee and Team Reports
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Aesthetics Committee
Submitted by Kathy Paranya

Committee Members

Chair: Kathy Paranya
Board Liaison: Donna Behrendt
Anne Ray
Arleen Benedict
Bob Brzozowski
Doug Hallberg
Heidi Siegfried
Rich Stelling
Zanna McKay

Mission

The Aesthetics Committee makes recommendations to the Board related to the furnishings and
décor of UUSO facilities. These recommendations consider the nature of each space, including
its historical context and function. The committee collaborates with all affected and interested
parties.

Accomplishments, Challenges, and Future Goals

In spite of a challenging year during which the UUSO facilities were closed due to COVID-19,
the Aesthetics Committee was busy and accomplished a lot. We met via Zoom for most of the
year and have met a few times in person since receiving our COVID-19 vaccinations.

Thanks to a very generous donation from the family of Alice Siegfried, the UUSO will be
replacing the two amber-yellow windows in the sanctuary with stained glass in Alice’s memory.
This year, we solicited possible designs for the windows from three stained glass artists. After
reviewing the designs and sharing them with the congregation, we chose one artist, Fabio Pizzol,
to fabricate the new windows for us. He plans to install them by the spring of 2022 and will work
with Adam Scudder, a local wood craftsman, who will build new frames for the windows.

We also have contracted with RAPP Signs of Greene, NY to build a new Wayside Pulpit sign for
the church. During the Year-End-Appeal in 2021, a number of people in the congregation
donated to the fund to replace our old wayside pulpit. The old wayside pulpit was built by Rich
Stelling and gave us many years of service before falling into disrepair. The new sign will have
solar lighting and will nicely complement the marquee that was installed several years ago.
Chuck and Dotty Hudson have fully funded the replacement cost of the sign, and other donations

Unitarian Universalist Society of Oneonta 2020-2021 Annual Report

Page 9



will be used as needed for additional expenses such as installation costs and new posters for the
sign.

Rich Stelling has also built a nice wooden enclosure to help hide the trash receptacles in the
Chapin kitchen. Over the years, he has used his building talent to add so much to our UUSO
facilities -- we want to publicly thank him for the folding coffee tables in the sanctuary, the
standing round tables used during coffee hour, the original wayside pulpit sign, frames for some
of our stained glass windows, boxes for storing sidewalk salt at both Chapin and OBH, and now
the enclosure for our trash bins in the Chapin kitchen.

One other task that was accomplished this year was the cleaning of all of the chairs in the
sanctuary. Over years of use, all the upholstered chairs accumulated candle wax, hair, and dirt.
We used the carpet cleaner that we purchased last year, the upholstery wand, and a lot of elbow
grease to clean every chair.

Audio Committee
Submitted by Scott Segar

Committee Members

Chair: Scott Segar
Paul Carter
Julian Pecenco
Elizabeth Small
Sue Cotter

Mission

The Audio Committee is responsible for set-up and operation of the sound system for Sunday
services. The committee also records services for archival purposes and the production of
podcasts. On occasion, the members of the committee are called upon to provide technical
support for other events sponsored by UUSO. As services moved to an online format due to the
COVID-19 pandemic, the team has provided technical support for Zoom services.

Accomplishments, Challenges, and Future Goals

The past year’s services were held remotely through Zoom due to COVID-19. All things
considered, the transition to online services went relatively smoothly and there were only minor
glitches as a result of intermittent internet connections or computer lockups. Preparations began
toward the end of the church year to transition to in-person services with a remote option. A web
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camera and tripod were purchased with funds supplied by the UUA, and a new computer was
purchased for the control booth to better handle the processing speeds needed for video
streaming.

As of May, Paul Carter took a hiatus from the team. A possible return date has not been
solidified. Sue Cotter joined the team in February then also went on hiatus -- she may be back in
November. It will be necessary to recruit more people to the team to avoid burnout of the
remaining members. Scott Segar is also planning on transitioning away from team duties after
ten years as Chair and Lead Tech.

Many projects involving the physical set-up have been put off due to the pandemic. Those items
will be pushed into this year’s plans, including:

● Expanding hearing loop to the choir loft
● Adding speakers for the choir loft and choir seating area next to stage (equipment already

purchased)

Previously, an issue that came up indicated a need to separate the booth electrical service from
circuit breakers servicing the kitchen – this issue remains unresolved. Additionally, the need for
better lighting on the pulpit needs to be addressed for improved visibility of both the congregants
in the chapel and online viewers. Both of these projects will need to involve the Properties
Committee.

Bylaws Committee
Submitted by Mary Ruhoff

Team Members

Chair: Karl Seeley
Mary Ruhoff
April Gates

Mission

The Bylaws Committee generally meets twice a year to review the Bylaws, to consider any
proposed changes suggested by members or other committees, and to ensure that the actions of
the Board and committees are consistent with the Bylaws.
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Accomplishments, Challenges, and Future Goals

The Bylaws Committee reviewed and submitted to the Board and Congregation at the Fall
Congregational Meeting in October of 2020 changes that:

1. Moved the date of the Annual Meeting from May to June.
2. Moved the vote on the proposed budget from the Fall Congregational Meeting to the

Annual Congregational Meeting.
The Bylaws Committee met in June of 2021 to consider proposed changes to be submitted to the
Congregation at the Fall Congregational Meeting in October of 2021.

Connections Team
Submitted by Karen Palmer

Team Members

Team Leader: Karen Palmer

Attendees for one or more meetings:
Kari Reynolds
Tracy Verma
Kathy Shimberg
Linda Wilcox
Prue Stelling

Mission

To warmly welcome newcomers and support them as they explore connections with the people
and activities of UUSO.

Accomplishments, Challenges, and Future Goals

The Visitors Connection Team was reactivated on March 12, 2021. The following has been
accomplished from this first meeting to June 30, 2021:

● A Welcome Brochure was developed.
● Plans for providing a Welcome Table for in-person services were developed.
● Use of the Realm Pathway system was initiated and implemented to track staff and

Visitor Connections Team tasks in order to support new visitors.
● The Visitors Form was updated on the website.
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● A welcome letter was developed to be sent to visitors who have filled out the Visitors
Form. The Minister will also be sending a note card to visitors.

● A class of new and long-time congregants was led by Rev. Rachel and Linda Wilcox
entitled “Remembering Unitarian Universalism.”

Future Goals:

● As we begin in-person services, we plan to offer the Welcome Table each Sunday with
the new UUSO Welcome Brochure and UUA literature, as well as name tags and
button-making capability.

● We will coordinate with the Minister to hold bi-annual introduction to UUism classes like
the one held this past Spring.

● We will collaborate with the Minister and the ushers in creating trainings that promote
welcomeness towards all visitors.

● We will encourage long-time congregants to be “Welcome Ambassadors” and help all
visitors experience genuine hospitality, affirmation, and inclusion.

● We anticipate coordinating events that help visitors to meet people in the congregation
and begin to develop a sense of belonging.

● When a new Director of Religious Education is hired, that person will be included in the
initial welcoming contact process when visitors identify that they have children and
would like to learn about the nursery or RE programs.

● We will collaborate closely with our new Office Administrator regarding Visitor
Connections processes and activities.

Cookies & Crafts Fundraiser
Submitted by Justine Roefs

Team Members

Co-Chair: Rhiannon Ham
Co-Chair: Justine Roefs
Jenny Bagby
Jane Bachman
Brian Bendlin
Jeane Bennet O’Dea

Deb Bruce
Vickie Andritz
Liz Jacob-Carter
Jennifer Kemper
Prue Stelling
Pam Strother
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Mission

To raise funds for UUSO and bring cheer to UUSO and the Oneonta Community around the
holidays.

Accomplishments, Challenges, and Future Goals

Cookies and Crafts 2020:
● Overall Sales: $1,200
● Vendor Sales (UUSO keeps a percentage): $0
● Cookies, Gourmet Table, Kitchen and Raffle Sales (100% UUSO Profit): $1,200
● Total Profits to UUSO: $1,200

We are planning an in-person event for this year, but without the eat-in café portion of the event.
We should have vendors, gourmet items, assorted cookies, and a raffle table all ready to go on
Saturday, December 4, 2021.

Endowment Committee
Submitted by Margaret Davis

Committee Members

Chair: Margaret Davis
Board Liaison: Keith Willcox
Financial Secretary: Larry Armstrong
Liaison to the Finance Committee: Alan Zimmerman
Deb Bruce, Mara Kern Librarian and Colonel CLYNK
Paul Agoglia
Karl Seeley

We thank Donna Behrendt for her service
We honor the memory of Bob Rothenberg
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Mission

The Endowment Committee is charged with the stewardship of all endowed funds of the
Unitarian Universalist Society of Oneonta, Inc. This stewardship shall include the raising,
administration, and disbursement of the income from those funds.

Accomplishments, Challenges, and Future Goals

The Endowment Committee accepted funds from the James and Viola Lane Foundation and
created a Giving Circle in their honor. It will include people who have named UUSO in their
estate plans. The James and Viola Lane Foundation also supplied funding to create the Endowed
Mali Education Project. With the blessing of her family, the Legacy Fund was renamed the
“Love, Alice” Fund, in memory of Alice Siegfried and how she signed her notes.

Looking forward, we will rededicate the Mara Kern Library.

In anticipation of a planned giving campaign, we will offer a program called “Ask the In-House
Experts,” which will feature a physician, an attorney, a financial planner, and a funeral director.

The Community Fund supports projects that benefit individuals and the community as a whole.
The Fund receives donations principally through the annual year-end appeal and the growing
CLYNK program. All redeemable container fees are matched by two donors.

This year, we received no applications for Community Fund grants. The Chair contacted prior
recipients who declined to ask for additional funding.The Committee decided to make a donation
of $4,000 to Opportunities for Otsego.

Finance Committee
Submitted by Mary Ruhoff

Committee Members (Term Ends)

Co-chair: Arlana Young (2024)
Co-chair: Walter Vom Saal (2022)
Assistant Treasurer: Tracy Verma, ex officio, non-voting member
Board Liaison and Treasurer: Alan Zimmerman, ex officio, non-voting member
Staff Bookkeeper: Taylor Czyzewski
Rev. Rachel Baker, ex officio, non-voting member
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Linda Wilcox (2021)
Laura Reyda  (2023)
Mary Ruhoff  (2022)
Cathi Wiltsey

Mission

The Finance Committee (FC) oversees all UUSO finances (with the exception of the funds
managed by the Endowment Committee), and assures that best practices are followed.

Accomplishments, Challenges, and Future Goals

Because pledges came in almost as budgeted, expenses came in significantly under (especially
payroll), and we received a significant amount of unplanned donations, we did not need to use
any of our reserve money, including the over $30K of funds we received from the Paycheck
Protection Program (PPP). All together, this led to our ending the year with a small surplus.

The FC met the second Wednesday of each month via Zoom due to COVID-19. Monthly
financial reports (Balance Sheet and Profit & Loss Statement) were prepared by the Bookkeeper
and reviewed by the Treasurer and the FC prior to being presented to the Board of Trustees at
their monthly meeting.

The FC advocated changing the Bylaws so that the final budget would be approved at the Annual
Congregational Meeting rather than the Fall Congregational Meeting. We also conducted a
Budget Review Meeting prior to the Annual Congregational Meeting in order to answer any
questions about the proposed budget. The annual budget, prepared with input from the staff,
committees, and teams, was presented to the Board for their review prior to being presented to
the Congregation at the Annual Congregational Meeting in June of 2021.

Throughout the year, the FC prepared and continued to update the committee calendar to ensure
that relevant deadlines were met. We worked to reduce expenses wherever possible, including
encouraging donors to use the bank account option rather than a credit card for paying pledges
and making donations. We also got a new credit card with online access and stopped using the
card for most recurring expenses. As a result, we have saved significantly in interest and late
fees. The FC also developed a new procedure for handling the “Sharing our Plate” monies and
conferred with the Mali Education Project about processing payments for student tuitions,
handling monies from Mali fundraisers, and overseeing overseas transfers.
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Ongoing items are as follows:

● Updating various financial policies and procedures.
● Deciding where to post financial documents.
● Welcomed, as guests, Jendy Murphy, Bill Benedict, and Stan Maricle, all of whom began

their terms on the FC on July 1, 2021.
● With Linda Wilcox finishing her term and Arlana Young and Walter vom Saal stepping

down, the FC is seeking three new members for 4- ,2- ,and 1-year terms.
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Fun Team
Submitted by Julian Pecenco and Leah Bridgers

Team Members

Co-leader: Julian Pecenco
Co-leader: Leah Bridgers

Mission

The mission of the Fun Team is to coordinate the annual Thanksgiving Potluck Dinner and
Holiday Workshop.

Accomplishments, Challenges, and Future Goals

Due to the COVID-19 pandemic, we were unable to host the annual Thanksgiving Potluck
Dinner. However, we did host a Zoom gathering which provided the opportunity for some social
interaction and connection to the USSO community. A 2021 dinner is planned, but the details
will once again be determined by the extent of COVID-19 restrictions at that time.

The in-person Holiday Workshop also had to be replaced by a virtual event. With the invaluable
assistance of Justine Roefs, Susan Ryder, and Cathi Wiltsey, pre-assembled kits were provided to
participants and the crafts were demonstrated and led via Zoom. While smaller in scale than
previous events, the Workshop was a success and received very positive feedback from those
who participated.

However, the Holiday Workshop is too much for one person to organize, particularly during the
holiday season. Moving forward, a Holiday Workshop Team will need to be formed for the event
to continue.

Green Sanctuary Task Force
Submitted by Karen Palmer

Team Members

Chair: Karen Palmer
Dotty Hudson
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Valerie Cole
Dawn Kilts
Linda Bonekoskey

Mission

With a spiritually-grounded active faith, in alliance and collaboration with other organizations
and systemically oppressed communities, UUSO will achieve the UUA’s Green Sanctuary
accreditation and then continue this work into the future, building a reciprocal and regenerative
relationship with the Earth.

Accomplishments, Challenges, and Future Goals

The accreditation process was reactivated for UUSO this year under the umbrella of the Social
Action Team. We have made significant headway in establishing our foundational documents
and have officially been recognized by the UUA as a congregation that is engaged in the Green
Sanctuary 2030 process. We are part of a cohort of over ten congregations from all over the
country so that we can share ideas and inspiration. A survey has recently been included in the
UUSO newsletter so that the congregation can provide input on the Green Sanctuary campaigns
that spark interest. The following is our vision and proposed actions:

● Vision for Transformation: Facilitation of the human-earth spiritual connection to
restore a sustainable world that is just for humanity and for the whole of the web of life,
including present and future generations. 

● Actions: We do this with all possible haste, knowing the alarming scientific warnings of
our time. We will manifest our Unitarian Universalist 7th Principle of honoring the
interdependent web of life. The areas of action will include, but are not limited to,
activities that:

1. Assess where we have been and where we are now.
2. Recognize opportunities for our congregation to be a change agent for
transformation.
3. Engage the congregation and other partner communities in developing and
implementing campaigns for:

○ Climate mitigation and action
○ Adaptation and resilience for all 
○ Environmental justice
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Historian
Submitted by Bob Brzozowski

Historian

Bob Brzozowski

Mission

Universalists began meeting in Oneonta in 1852. Our congregation was incorporated in 1877 and
joined the UUA in 1961. By preserving and recognizing our congregation’s history, we learn
from our shared heritage and give future generations the opportunity to share that heritage of
liberal religion.

Accomplishments, Challenges, and Future Goals

With COVID-19 restrictions on services, events, and general access to Chapin Memorial and the
Olympia Brown House, there is little to report. Cindy Squires continues to scour the local papers
for stories about the congregation, but the number of clippings is much reduced, as are donations
to the collections from members and friends.

Thanks to Mary Ruhoff for sending me transcripts of sermons by Rev. Tony Larsen during his
very influential six weeks as a visiting minister here in 1982. Gary Wickham shared with me
information about the life of John Edwin Price, who ministered at Chapin Memorial and was
particularly known for the very popular teen club he organized. I hope to be able to present more
information about both ministries to the congregation during the coming year.

Interim Transition Team
Submitted by April Gates

Team Members

Rev. Rachel Baker, Interim Minister
April Gates
Justine Roefs
Pam Strother
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Mission

The Interim Transition Team is charged with assisting the Interim Minister and the congregation
in the process of working through the tasks related to transition with the goal of readying the
congregation for the future ministry at UUSO. We work closely with our Interim Minister, Rev.
Rachel Baker, and the Board of Trustees in planning for the time when the congregation would
be ready to transition into a search for our next Minister.

Accomplishments, Challenges, and Future Goals

The Team met monthly and studied writings related to the interim transition process, particularly
the book In the Interim, edited by Barbara Child and Keith Kron. The team shared excerpts with
the congregation through the newsletter and other avenues.

In consideration of the COVID-19 requirements for public gatherings, a drive-through “Meet and
Greet” was held in Neahwa Park to permit members of the congregation to meet Rev. Rachel
Baker in person.

A project was created inviting congregants and friends of UUSO to share memories and
understandings of our history, particularly our history with Ministers. Plans are underway to
allow in-person viewing of the results so far and to encourage member and friend participation.
This event will be held in the sanctuary at 12 Ford Avenue in the Fall, date and time to be
determined. A gathering of the congregation also took place on August 15 at Fortin Park to work
together in listening circles.

Mali Education Project
Submitted by Annemarie Hosnedl

Team Members

Annemarie Hosnedl
Shirley Ferguson
Susan Ryder (on leave)
Dottie Hudson
Zanna McKay

Suzanne Miller
Jeanette Grimes
Pat Donnelly
Prue Stelling
Carolyn Wolf-Gould

Karen Palmer
Ellen Phillips
Abbie Wendell
Lewis Wendell
Rev. Rachel Baker

Unitarian Universalist Society of Oneonta 2020-2021 Annual Report

Page 25



Mission

To partner with Youchaou’s School in Mali to support education for children and to promote
intercultural growth for ourselves and our communities.

Accomplishments, Challenges, and Future Goals

The ongoing COVID-19 pandemic made our mission difficult, and the instability of the political
situation in Mali was worrisome. In spite of these situations, the school has continued to operate,
and we have managed to continue our group’s functioning as well as possible.

We sent our collected sponsorship fees to Youchaou in January 2021 for 56 students and added
additional funds for a total of $17,500. It left us temporarily short in our reserve account, but we
have been able to do a little fundraising and have accepted additional donations from the Year
End Campaign to bring our balance up to $750.00 as we begin collecting for next year’s (early
2022) transfer. We have agreed that we will raise the sponsorship fee for each child from $266 to
$275, a small amount to cover Youchaou’s rising expenses and inflation.

We continued to hold meetings over Zoom and were able to hold a backyard picnic get-back-
together in Suzanne Miller’s backyard once all of the members were vaccinated. At that meeting,
we feted Susan for her Religious Education Directorship retirement and upcoming leave from
our committee. We also held another Soul Collage session led by Rev. Rachel Baker. We had a
session to update our mission statement, which is newly recorded above.

We are hopeful that we will be able to resume our usual fundraising with the annual Muffins for
Mali and African Dinner events that we weren’t able to have last year. A dinner featuring food
from Madagascar has been in the works for a while now. That will be our buffet dinner
fundraiser for next spring, if possible.

Our exciting news is that the Mali Project is the recipient of a $17,000 endowment to be invested
solely for contributions of the yearly earnings. This gift was made by the Lane Foundation – the
foundation is dissolving, and they are donating the principle balance as well as the proceeds each
year for the school’s operations. They had been making yearly contributions, and now there will
be future donations that the UUSO will manage for Youchaou’s School’s benefit. We are
enormously grateful for this gift and plan to manage it well.

In spite of the COVID-19 pandemic in Africa, Youchaou has decided to keep the school open
and institute social distancing and good hygiene for his students. They must follow
the mandates of the municipal authorities for public schools. However, he is able to make his
own decisions for the welfare of his students where possible. He has stated that it is better to
have students attend regularly where they can continue learning and be under the watchful eyes
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of the staff and teachers. He felt that if their education is interrupted, they are less likely to
follow up and resume learning at a later time, especially the girls. As a result, his students have
done extremely well on the national tests that did go forward as scheduled.

Memorial Committee
Submitted by Arleen Benedict

Committee Members

Chair: Arleen Benedict
Record Book-Keeper: Mary Ambrose
Plaque Manager: William Benedict
Garden Placement: Julia Gregory
Linda Wilcox

Mission

The Memorial Committee has a threefold purpose:

1. To maintain the Memorial Plaque in the sanctuary and to record on the plaque the names
and dates of deceased members and friends of UUSO.

2. To maintain permanent records which will contain information on the Memorial Plaque
and standard biographical data (when found and provided) for historical and family use.

3. To monitor the maintenance of the Ruth Achenbach Memorial Garden so that it endures
as a place for quiet reflection, remembrance, and the internment or scattering of cremains.

Accomplishments, Challenges, and Future Goals

The names and birth and death dates of UUSO members Rev. “Andy” Backus, Marshall
“Swamp” Webster, Sarah E. Cooper, and Marjorie Jeanne DeFazio were added to the Memorial
Plaque at the back of the sanctuary. The names and dates of Alice Siegfried, Carola
Lewis-Coryell, Ruth S. Tarter, Joseph Story, and George A. Misner will be added to the plaque.
Letters have been sent to the families of the deceased informing them we wished to honor and
remember their family member by adding their name to the Memorial Plaque. Engraved plates
were or will be ordered, and families have been or will be informed when the nameplates are
added to the plaque. Obituaries, photographs, mementoes, and Orders of Memorial Services, if
found, will be put in The Book of Records with at least one page dedicated to each person.

The Book of Records is usually made available for the congregation to view after at least three
services, including The Days of Awe service and a service near Memorial Day. We also try to
decorate the chancel table with the books and a flower arrangement on these days. Unfortunately,
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it was not possible to display the books or decorate the chancel table because of the COVID-19
pandemic that caused all church services to go remote for the year.

Nominating Committee
Submitted by Mary Ambrose

Committee Members

Margaret Davis
Justine Roefs
Bob Brzozowski
Mary Ambrose

Mission

The Nominating Committee's purpose is to recruit and nominate able people for leadership
positions in our Unitarian Universalist congregation in order to uphold and foster UUSO values
both within our congregation and in the community at large.

Accomplishments, Challenges, and Future Goals

The Nominating Committee met several times to recruit people to fill vacant positions on the
Board of Trustees, the Endowment Committee, the Nominating Committee, and the Committee
on Ministry, as well as the Moderator. All positions were filled except for one vacant Board of
Trustees position and the position of Moderator.

For many reasons, it was a difficult year to recruit people willing to serve. It should be stressed
that this issue was not just an issue for our own congregation but for many UU congregations.
Due to COVID-19, people are simply reassessing their time commitments and their energies.
Also, many of the older members of our UU community are unable to keep up the often
over-extended involvement they have had over the years, and younger folks are already doing a
balancing act with jobs and families. Our own congregation is in a transition period, as well. All
of this means that it was a more difficult year for recruiting volunteers than the previous two
years have been.

As mentioned above, we were unable to fill one Board position or the position of Moderator.
Many churches of our size are reevaluating the number of people actually needed on the Board
of Trustees. Our Board of Trustees will take up the issue of Board membership and the
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Moderator position will be temporarily filled by the President of the Board of Trustees, Ben
Friedell.

Personnel Committee
Submitted by Rosemary Summers

Committee Members

Chair & Board Liaison: Rosemary Summers
Amy Forster Rothbart
Kathy Shimberg

Mission

The Personnel Committee exists to monitor and maintain the personnel policies and
procedures of the congregation. The committee provides administrative accountability
for the Minister in his/her/their role as staff supervisor and works to ensure compliance with all
relevant employment laws and guidelines. (Excerpted from the revised charter dated September
23, 2020)

Accomplishments, Challenges, and Future Goals

Accomplishments:

● Recommendations for revision of the Personnel Committee’s 2017 charter were
submitted to the Board of Trustees. Revisions were adopted by the Board at their meeting
on September 23, 2020.

● Research into UUSO-appropriate staffing levels was conducted; recommendations were
submitted to the Finance Committee for staffing levels and compensation in preparation
for the 2021-2022 budget.

● The UUSO Employee Manual was finally completed after two years of considerable
work, and was submitted to the Board of Trustees for approval.

● All of the above work was accomplished remotely, due to gathering restrictions caused by
the COVID-19 pandemic.

Challenges:

● Significant difficulty has been experienced in finding a third member to replace the
Chairperson, whose term has expired.
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Future Goals:

● Evaluate changes in employee responsibilities during the previous year; consider
adjustments to compensation as indicated.

● Prepare compensation recommendations to submit to the Finance Committee for the
2021-2022 budget.

Properties Committee
Submitted by Rosemary Summers & Robert Baker

Committee Members

Co-Chair: Rosemary Summers
Co-Chair: Robert Baker
Staff Custodian: David Ray
Paul Agoglia
Spike Paranya

Mission

To steward the maintenance and improvements of UUSO’s historic buildings and grounds.

Accomplishments, Challenges, and Future Goals

Accomplishments:

● Members of the committee toured the buildings and grounds on two occasions with
members of the Aesthetics Committee. Multiple areas of concern were identified, which
were communicated to the Board of Trustees in a report dated September 23, 2020.

● The threshold of the front doors of Chapin was repaired and adjusted, allowing the doors
to close securely.

● The automatic electronic defibrillator was mounted outside of the sanctuary.
● New batteries were installed in the Chapin thermostat following an interruption in heat.
● Overdue inspection of fire extinguishers was completed.
● Inspection of boilers in Chapin and OBH was scheduled and completed, as required by

our insurance agency, Church Mutual.
● The old Wayside Pulpit was removed following many years of faithful service to UUSO

and the community.
● Falling tree branches overhanging our neighbor’s property at 14 Ford Avenue were

removed.
● The exterior “monk’s door” to the cellar was sanded and repainted.
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● New energy-efficient windows were installed in the Office Administrator’s and
Minister’s offices, significantly reducing winter drafts and heat loss. Exterior and interior
trim were repainted following installation.

● Squirrel intrusion in the attic of OBH was addressed and remediated.
● Doors to the Office Administrator’s area and the Minister’s Office were re-keyed as

recommended by the Safety Committee.
● The exterior of the back windows and the door behind the chancel were repainted. A

doorsill was added.
● Persistent water intrusion in the RE storage room in Chapin was investigated; attempts to

find a qualified contractor are underway.
● A non-slip surface was added to the handicap ramp in front of Chapin Memorial.
● Repairs were made to the concrete sidewalk in front of OBH.

Challenges:

● Duncan Smith retired after a long service on the Properties Committee. Significant
difficulty was experienced in finding additional members for this committee, which has
dwindled to a very few individuals. Robert Baker and Rosemary Summers agreed to
serve as co-chairs for the Properties Committee, which had been without a chair since the
retirement of Karen Palmer as Chair in February 2020.

Future Goals:

● The Properties Committee will likely be involved with the transition of UUSO offices to
10 Ford Avenue following the closing of the purchase of that property.

● The critical issue of water intrusion downstairs in Chapin will be addressed.
● A dead tree in the yard behind Chapin needs to be removed.

Religious Education Team
Submitted by Susan Ryder

Team Members

Chair: Deb Bruce
Director of Religious Education (DRE): Susan Ryder
DRE Assistant: Barbara Agoglia
Acting RE Coordinator: Justine Roefs
Amy Forster Rothbart
Cathi Wiltsey
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Mission

We are here for the Spiritual Growth of our Society’s youngest and most vulnerable members,
guests and friends. We are also here for our own Spiritual Growth and Enlightenment. We will
share our opinions, ideas, suggestions and criticisms in the most respectful manner we can. This
respect will be manifested towards ourselves, each other, the children of the UUSO and the
congregation. (Written by Jon Powers)

Accomplishments, Challenges, and Future Goals

In-person Religious Education was cancelled for this church year due to the COVID-19
Pandemic. I received feedback that RE families were stressed out by online activities for school
and did not want to feel obligated to do anything more for church. The RE team and I came up
with the idea of family mailings of activities which we would emphasize as completely optional.
The intent of each mailing was to provide some ideas of activities should they want to do them
and to let each family know that we were here, we loved them, and looked forward to when we
could see each other in person again. Our mailings went to 21 households and were designed to
be useful for all ages, including adults, in each family.

We began in July with a Seven Principles scavenger hunt for UUSO RE Families to stay
connected to UUSO during the summer. I mailed a packet to RE families with activities we
called a “scavenger hunt” for each UU Principle. Cathi Wiltsey, Justine Roefs, and I created a
private RE Facebook Group in order to maintain communication with RE participants and
families

We held a September 2nd drive-by Popsicles and Prizes event for RE Families. It was held at the
large pavilion at Neahwa Park from 6:00-7:00 p.m. We provided juice popsicles and prizes for all
RE participants as well as special prizes for those who had participated the most in the Seven
Principle Scavenger Hunt. We practiced social distancing and wore masks.

Mailings in September and October included the themes “what school or other subject was the
most interesting to them,” “cooking together,” and “favorite summer memories.”

We held a Stuffie Sleepover September 29 to October 1, 2020. This was a way for RE
participants and families to remember our church spaces. They dropped off a stuffed animal on
September 29. It quarantined overnight, had activities on September 30, slept over that night, and
was ready for pick-up on October 1. We posted photos of all activities and shenanigans on the
private RE Facebook Group page, as well as on the UUSO Community Facebook page. We
posted a bedtime story read by Rev. Rachel to the Stuffies which was also included in the
following week’s virtual Sunday Service.
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Mailings in November and December were about the UU Six Sources of our Faith. I included a
mailing in January with sources of support and ways for families and children to cope with
trauma after our country experienced an attempted coup on our Nation’s Capital. I continued to
send family packets with ideas for activities through the rest of the church year.

We held another Stuffie Sleepover with activities at both Chapin Memorial and the Olympia
Brown House from February 9 to February 11, 2021. Activities were posted on our private RE
Facebook Page as well as on the UUSO Community Facebook Page. I read a bedtime story to the
Stuffies which was used during Time for All Ages at the following virtual Sunday Service,

I announced my plans to retire on February 5. My last day as DRE was scheduled for May 31,
2021.

We participated in a UU nation-wide virtual Easter Egg Hunt. The hunt was to look through
other churches' web pages and find an Easter Egg which would link to the next church’s hunt.
We also held a collection of non-perishable foods for local food pantries. This was to replace the
annual Easter Canned Food Hunt. There were 45 donated food items which went to the local St.
Mary’s Food Pantry.

The final RE family packet was about Butterflies. The RE Team, Rev. Rachel, and I worked to
organize RE information and equipment to prepare for my retirement.

We held a “Stuffie Hangout” in the large pavilion at Neahwa Park from 1:00-3:00 p.m. on
Saturday, May 22. There were activities and treats for families. From 3:00-4:00 p.m., any UUSO
members were invited to drive by or visit, masked, in order to say good-bye to me in person. I
received a beautiful photo album with memories of my many years as DRE. I received other
presents and cards and I treasure them all.

I was honored and released from my covenant as UUSO DRE during the virtual Sunday Service
on May 23, 2021.  My last day of work was May 31, 2021.  I will take leave from the
congregation’s activities for at least one year. I remain grateful for all these years as UUSO DRE
and for the opportunity to help find ways for UUSO children and youth to access what is “Spirit”
to each of them.
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Safety Committee
Submitted by Rosemary Summers

Committee Members

Chair: Rosemary Summers

Mission

To promote the physical safety of UUSO members, visitors, and staff.

Accomplishments, Challenges, and Future Goals

The Safety Committee, which was established in 2017, has been dormant for at least two years,
due primarily to lack of membership. Board of Trustees member Rosemary Summers will work
with the Board in the coming months to revive this committee, as there is much relevant work to
be done in the following areas:

● Emergency Preparedness (fire drills, medical emergency plan, Active Shooter
training)

● Safety of our physical plant (to be coordinated with the Properties Committee)
● Integrating the UUA’s revised 2018 Safe Congregations Guide into our policies

and practices
● CPR/AED training for staff, ushers, and other personnel

Social Action Team
Submitted by Carol Malz

Team Members

Team Leader: Carol Malz
Secretary: Dorothy Hudson
Treasurer: Kari Reynolds
Communications Coordinator: Kathy Shimberg
Rev. Rachel Baker
Dawn Kilts
Emily Phillips
Janet Sutta
Karen Palmer

Rhiannon Ham
Sandra Brooks
Valerie Cole
Virginia Scheer
Carrie Schmidt
Frankie Graham
Rina Riba
Suzanne Miller
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Mission

Our mission is to provide information regarding social justice issues, with opportunities to work
on these issues through financial contributions and gifts of personal time and effort. We aim to
connect, communicate with, and support social, economic and environmental justice groups. Our
mission is exemplified by the events on which we have worked as a team and/or as a
congregation.

The Social Action Team meets on the first Tuesday of each month via Zoom. Prior to COVID-19
and once it is safe to resume meetings in person, a shared dinner follows each meeting. All are
welcome to attend in order to learn about our work and participate.

Accomplishments, Challenges, and Future Goals

● The Team was a member of Interfaith Impact of New York State, which transitioned to
become NYUUJ.

● The Team was responsible for selecting the monthly Share Our Plate recipients for the
year and informing the congregation of their work. Due to the pandemic, a retreat was not
held in 2020 and therefore the Team chose the same list for 2020-2021 as there was for
2019-2020, namely Caring Connections, South Central NY Chapter of American
Foundation for Suicide Prevention, Habitat for Humanity of Otsego County, Saturday's
Bread, Oneonta Community Health Center, NAACP Oneonta Branch, Super Heroes in
Ripped Jeans, Opportunities for Otsego Violence Intervention Program, Otsego County
Conservation Association, OWL -- Oneonta World of Learning, Family Planning of
South Central New York, and Helios Care. A total of $2,357.00 was raised and
distributed to the organizations.

● The Social Action Team previously provided lunch for Habitat for Humanity volunteers
two to three times per year. Due to the pandemic, all sharing of food has been suspended
by Habitat. Therefore, no lunches could be provided this year.

● Family Service Adopt a Family Holiday Project supports families with children with
gifts of clothing, toys, grocery cards, gas cards and fuel cards. Due to the pandemic, we
could not set up a holiday tree. It is unknown how many families were supported as the
congregation was directed to send money and gift cards directly to Family Services.

● Backpack Buddies and Personal Care Items Collection continued with collection of
monetary donations to the Regional Food Bank of Northeastern NY.

● We continued the Guest at Your Table campaign to raise money for the Unitarian
Universalist Service Committee in support of projects in the U.S. and around the world.

● The Team reviewed the online UUA materials related to recertifying as a Welcoming
Congregation. Several team members joined the Welcoming Congregation Committee.
The Team agreed to be involved in any appropriate event or action that the Committee
referred to them.

● Likewise, a couple of our team members were also on the Oneonta Warming Station
Committee, which was initiated by the Main Street Baptist Church which also raised the
funds to lease the building. The Station opened late in the season at 189 Chestnut Street.
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Absent any issues with the lease, it will be ready to open again once the cold weather
arrives again in fall of 2021.

● Food for Thought: As the pandemic prevented lunch and dinner gatherings, the Team
switched to offering books, films and discussions over Zoom. The following were
presented:

○ January 24, 2021:  Adrienne Martini spoke about her book, “Somebody’s Gotta
Do It:  Why Cursing at the News Won’t Save the Nation, but Your Name on a
Local Ballot Can.”

○ March 28, 2021:  Attendees were provided with the link to watch the film, “The
Condor & The Eagle,” ahead of the discussion that day.

○ April 18, 2021:  Attendees were provided with the link to watch the film, “The
Need to Grow, ahead of the discussion that day.  One of the directors of the film
answered questions.

○ May 2, 2021:  Jim Mills discussed his book, “Pilgrimage Pathways for the United
States:  Creating Pilgrimage Routes to Enrich Lives, Enhance Community and
Restore Ecosystems.”

● Due to suspension of services, there was no Social Action Table this year in the
sanctuary.  No petitions and letters were circulated.

● The Social Action Team was not able to host a Days for Girls Sewing Event due to the
pandemic. Days for Girls is a nonprofit global movement that prepares and distributes
sustainable menstrual health solutions to girls who would otherwise miss school during
their monthly periods.

● Social Action Table is set up after each in-person Sunday service to provide information,
letters and petitions on a variety of social justice issues. Contents have included: All Are
Welcome Here flyers to post referring to Muslim acceptance, climate justice info, bumper
stickers on environmental issues, Black history flash cards, contact information for
lawmakers and postcards to send about concerns, Guest at Your Table, and Prison Pen
Pals. Books on social justice issues and DVDs from the film series are also available to
borrow. Due to the pandemic and lack of church services, the Table was not set up this
year.

Stewardship & Fundraising Committee
Submitted by Kari Reynolds

Committee Members

Chair: Kari Reynolds
Board Liaison: Elayne Mosher Campoli
Cookies & Crafts: Justine Roef and
Rhiannon Ham, Co-chairs

Book Sale: Deb Bruce, Chair
Plant Sale: Julia Gregory, Chair
Auction: Chair to be determined
Karl Seeley
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Mission

To develop financial resources for the current and future needs of the UUSO with integrity and
with an awareness of the joy inherent in cultivating generosity as a spiritual virtue.

Accomplishments, Challenges, and Future Goals

Stewardship

After a very challenging previous pledge year, the goal was to concentrate on the Stewardship of
our UUSO members and friends. During continued difficult times, we wanted to be sure that
everyone felt connected no matter their situation or ability to access services on Zoom. An effort
was launched to call and check in with all members and friends who had not connected via
Zoom. Special thanks to the members who helped with the calls.

The Board of Trustees (BOT) were approached with a request to become more engaged in the
pledge drive during a Fall Zoom meeting with Rev. Rachel Baker; Ben Friedell, BOT President;
and Elayne Mosher Campoli, Board Liaison. Members of BOT helped with the phone calls. Rev.
Rachel was also very supportive of the pledge drive and incorporated its message into services.

Accomplishments:

● Achieved 88% participation in the pledge drive by members and friends.
● 58% of members and friends increased their pledge over the previous year.
● Participation by members and friends in Zoom discussion meetings held by the Finance

Committee and BOT about UUSO financial challenges -- current and future.

FISCAL
YEAR

# of
HOUSEHOLDS

# of
PLEDGES

% of
TOTAL

AVERAGE
PLEDGE

FINAL
PLEDGE
TOTAL

% of
PLEDGE
GOAL of
$180,000

2020-20
21 140 115 82% $1,458 $167,715  

2021-20
22 112 98 88% $1,785 $174,936 97%

 

members or
friends who
increased pledges  58%    
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Future goals:

● We hope to get back to the 98% participation rate of two years ago for the next drive.
● Find additional committee members.

Fundraising

In-person fundraising events were not possible due to COVID-19, which was reflected in our
projected budget.

The Cookies and Crafts Committee, Co-chaired by Justine Roefs and Rhiannon Ham, wanted to
preserve the annual holiday tradition. They developed a plan to have an online sale and order
pick up with social-distancing at the Olympia Brown House in mid-December, 2020. Over
$1,000 was raised. The Committee extends its deep appreciation to all who donated cookies and
other baked goods, and to those who coordinated the ordering process, packing and pickup.

A Spring Zoom discussion organized by the BOT led to the creation of a small group which
developed a list of fundraising ideas for the future that would be manageable in terms of time
and volunteer needs.

At this writing we are hoping to return to our annual fundraising events for the 2021-2022 fiscal
year (Book Sale, Cookies and Crafts, Pie Day, Plant Sale and Auction), but we will need to be
flexible depending upon needed COVID-19 restrictions. The schedule is still being finalized.
Beyond pledges, fundraising events are UUSO’s second largest source of income. The financial
and volunteer support of members and friends of all fundraising efforts is vital.

Worship Team
Submitted by Pam Strother

Team Members

Team Leader: Rev. Rachel Baker, Interim Minister
Susan Ryder, Director of Religious Education
Tim Horne, Music Director
Michael Frye-Hunt, Worship Musician
Kathy Shimberg, Music Guest Coordinator
Pam Strother, Pulpit Guest Coordinator
Scott Segar, A/V Tech Coordinator and Podcast Producer
Kevin Schultz, Worship Associate Coordinator
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The Worship Team also wishes to express appreciation to all the volunteers who are Worship
Associates and A/V techs. They are usually working behind the scenes to help make each
Sunday morning a spiritual and enjoyable interlude in our week.

Mission

To produce quality Sunday morning and Christmas Eve services.

Accomplishments, Challenges, and Future Goals

Despite having to suspend in-person services and rely on Zoom services for the entire church
year, there was a meaningful service every Sunday. All summer sessions were conducted by
pulpit guests until Rev. Rachel joined us during the month of August. Since then, there have been
a mix of services by Rev. Rachel conducted in the (empty) sanctuary, services by pulpit guests
from remote locations, and recorded services by other UU ministers and congregations from
around the country.

Pam Strother has resigned from the Team and will no longer be the Pulpit Guest Coordinator.
After a thirteen-year run, she is happy to see others take leadership for this important function.
Susan Ryder, Director of Religious Education, retired at the end of the church year, and also is no
longer a member of the team.

Moving forward, we will seek innovative ways to use multi-platform technology in order to
maintain the quality of our Sunday services until such time as we can resume in-person services
every Sunday of the year. We also hope to resume chancel table decorations and coffee hours
with refreshments as soon as it is safe and healthy to do so.
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